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Governance Risk & Compliance System 
Implementation & Best Practice

• Over customised and inflexible system

• Lack of engagement and business use

• Manual Interventions

• Modern System Interface: Improved user experience

• Data: Single version of the truth for simplified reporting

• Controls Performance: Improved understanding of the performance Controls

• Risk and Control Optimisation: Greater insight into the Society’s Risk and 
Control environment

• Exploitation: Further future expansion across multiple areas across the Society

Background

New System
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Governance Risk & Compliance System 
Implementation & Best Practice
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• Users engaged in need for change

• Users fully prepared for change

• Users motivated by the new system

• Users understand the benefits it will bring

Go 
LiveOut of the 

Box Validation 
workshops

No Process 
Change

Business 
Readiness
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What have the last 2 years looked like... 
in a virtual world
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Creation of a Platform 
Change Forum 

enabling governed 
requests for change 
across the Platform

Continued and 
constant business 

awareness and 
engagement

Creation of recordings 
of demos and video 
versions of training 

materials to 
compliment process 

guides

Creation of a Support 
Portal to house useful 
information, training 

guides, commonly 
used reports and data 

quality insight



#GRCSummit 2022  |  Experience the Power of Connection

Our Next Steps

at Nationwide Building Society

• Exploring other modules 
Continuous improvement 

• Embedding the “what” 
and the “how”

• Alignment to GRC architecture and 
the opportunities this affords

• Corporate familiarity

• Lessons learned

Expand

Embed

Reg 
Change
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