
‘GRC+’ = GRC + technology 
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Enterprise control requires an enterprise solution
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But organizational control capability varies 

wildly…

At the operating unit and the enterprise level there are 

core control functions that need to be addressed

IT risk 

Privacy management

Risk and compliance

Operational risks and controls

Business line specific controls

1

2

3

4

5



© Copyright Chartis Research 2022. All rights reserved.

GRC Summit | November 2022 | Chartis Research

Benefits across the organization
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• Risk definition, quantification 

and control 

• Business aligned risk and 

operational strategies
Advanced 

statistics

Operational 

resilience

Abundance 

of data

Intersection

of roles and 

responsibilities

Data-driven 

compliance Digitalization

Compliance 

analytics

Business and 

technology drivers

Dynamic intelligence, 

automation and control

Technology

Benefits across 

the enterprise  

Operations

• Operational resilience 

• Risk analysis and management

• Automated compliance

• Strategic DevOps and integrated 

asset management 

Audit and control

• Automation

• Audit of digital platforms and 

capabilities

• More intuitive controls

• Business aligned control

• Dashboard and enterprise 

view

Front office
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Processes are converging with new technologies
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Big data 

Functional programming and 
domain specific languages

Orchestration engines

Object and NoSQL databases

Hardware accelerated 
compute and databases

Audit and 
investigations

Controls

Privacy and identity management

Operations

Accounting
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GRC has fused with technology, security and control
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Compliance and supply chain 

risk application capabilities
IT operations, DevOps 

and RAD

Middleware 

and integration
Reporting, analytics 

and user interface

Physical cyber security
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Disclaimer

The contents of this document are strictly private and confidential. No part of this document may be reproduced, adapted, stored in a 

retrieval system or transmitted in any form by any means, electronic, mechanical, photocopying, recording or otherwise, without the prior 

permission of Chartis Research.

The facts of this document are believed to be correct at the time of publication but cannot be guaranteed. Please note that the findings, 

conclusions and recommendations that Chartis Research delivers will be based on information gathered in good faith, whose accuracy 

we cannot guarantee. Chartis Research accepts no liability whatever for actions taken based on any information that may subsequently 

prove to be incorrect or errors in our analysis.

Terms and Conditions: https://www.infopro-digital.com/terms-conditions/research-and-marketing-services/?lang=en

RiskTech100® is a Registered Trade Mark of Chartis Research (US Trade Mark Registration No. 3454398).
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