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GRC Trends

The forces shaping our view of security and risk
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Trend
/trend/

noun

• a general development or change in a situation or in the way that people are 

behaving

verb 

• to be widely mentioned or discussed on the internet, especially in posts on 

social media websites: news stories that are trending online
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The shift towards digital is not 

optional.

Photo by Donny Jiang on Unsplash
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Risk is at the center of every business 

conversation and interaction.
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Governance makes a resurgence.
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Compliance doesn’t equal resilience.
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Risk continues to increase. Globally.
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79%

Base: 882 Enterprise risk management (ERM) decision-makers
Source: Forrester's Business Risk Survey, 2022

Experienced at least one *discrete critical risk event in the past 12 months
*Discrete critical risk events: those events where significant business, financial, or reputational 

impacts or disruptions were experienced by the organization.
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Top drivers of increased risk

“What are the primary drivers of the increased risk?” 

34%
Financial instability

32%
Political/social 

instability

35%
Increased reliance on 

3rd parties
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Fads to avoid

Emerging doesn’t mean it’s here to stay
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Fad
/fæd/

noun
• a style, activity, or interest that is very popular for a short period of 

time
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Source: https://www.nytimes.com/interactive/2020/08/06/magazine/fashion-sweatpants.html
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Innovation without guardrails
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Convenience at the expense of insights

Photo by Denys Nevozhai on Unsplash
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Tech investment without resources

Image by Elchinator from Pixabay



17© Forrester Research, Inc. All rights reserved.

You too, can “make it work”

Five strategies GRC pros can learn from style icons
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Strategy
[strat-i-jee]

Noun, plural strat-e-gies
• a plan, method, or series of maneuvers or stratagems for obtaining 

a specific goal or result

• a plan of action or policy designed to achieve a major or overall aim.
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Support the business with three pillars 

of risk management.

1
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Master the not-so-subtle art of keeping 

multiple balls in the air.

2



22© Forrester Research, Inc. All rights reserved. Photo by Giorgio Trovato on Unsplash 

Leverage ERM as your GPS; GRC as 

your car.

3
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Embrace digitalization not only for efficiency, 

but also for value creation.

4
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Continue investments in innovation to emerge 

with a competitive advantage.

5
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"Fashions fade, style is eternal."

—Yves Saint Laurent

"I don't design clothes. I design 

dreams."
—Ralph Lauren

RISKS
RISK 

MANAGEMENT
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