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Instability Is Not the Exception. It Is the Weather




OBJECTIN T -2 g, >IN
CLOSER THAN THETRG =

v



Risk Management = Navigating Uncertainty on the Road Ahead






The Three Levels: Decisions, Objeétives, and Operations

Strategic Risk & Resilience Management (Decisions)

This level of risk management is forward-looking, deeply integrated with all levels of management in making decisions that lead to

establishment of objectives. It’s not just about protecting strategy: it is about shaping strategy through risk-informed intelligence. It’s where
risk becomes a strategic asset.

v

Objective-Centric Risk & Resilience Management (ERM)

This is the level where risk management becomes proactive, integrated, and performance-aligned. Risk is not managed in a vacuum but is

directly linked to the organization’s ability to achieve objectives.

g

Operational Risk & Resilience Management (ORM)

Operational risk and resilience provides the foundation that enables strategy and objectives to succeed by ensuring reliable, efficient, and

adaptable day-to-day operations. Far from being purely defensive, it strengthens confidence in execution, safeguards stakeholders, and
creates the stability needed for the organization to perform today while preparing for tomorrow.
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Risk Management Orchestration



Michael J.Dodge

Explore astounding new worlds
on the Starship Enterprise

You get out of the turho-lift on the ship's
Engioeering deck. Abead of you ace the enor-
MOoGs warp cogines that power the Enterprise
To one side, yoa can see Chief Engincer Scott
working st & control paned, As you st ward
Mr. Scots, a tall man i a Licutesant’s vl
S5 into your path

*Ancther new Ensign? he sayy, sounding
snnoyed. “Well, I'oy Liewtenant Grogan, sed |
know whiat 10 do with you.” He hands you an
clectronic ywoeper. “Take this and get 1o work
cloaning the deck.™
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U you agree to obey Licstenant
! an dnd 1an peveping, O Ny
page 6

U you want 00 complinins 1o Mz, Scot
thad you are un Enslgn, mor @
Jantior, go 10 puge N

It s ume 1o choome yo
the Entevprive. Thete in & bourd th
pobs avadlade, but it doss Bt say ver
about them

I you want 10 iry Engineering, go 0
page t

U you chorse 1o work oa the Bridpe
20 1o poge 4

If yow prefer a job I
Laduratoey. g i
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“You and Captain Apeil will have many ad
ventares logethe Spock says. "If | sand
moee they woakd nt be sdven 5. Now,
| must return 10 own tme, befure | inake
any changes in histpey ™

The two Mr. Spocks, past and fatare, leave
the rooex. Captain April Jooks &t you sed
un

"Welcome , Essign.” he ssys. “Now
como on. 'Wi a ship 10 rva.™




Meet Our Star's.hip_Of.Bu.s;inéss' Crew Sy

"Obje'ctives,-Risk; | h Data, Fo,re"sight,l" e ;Regillatiohs; Ethics, A Ihffastrdctqre, )
"Appetite, Tradeoffs = = Probabilityof -~ ' Integrity .. - Resilience, Digital
3 B ~ ‘Outcomes . - ST ’ Trust - - '

-



. CAP1;AIN’s LOG o
MISSIOH Objectlve

“Our enterprlse is plannlng outsourcmg expansmn S
into a new market — Country Zedd. It promises’
growth opportunlty,and strategic advantage. But
the galaxy of risk is full of turbulence. Your job as the

| brldge crew |s to gmde thls mlssmn to success.”



SCENARIO

The board has approved expansion into
Country Zedd
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DECISION IMPACT

What do we do, . e

Do we launch expansmn Joue
A Fast market lead but th|n due d|l|gence
B Carefully phased —slower entry, but manageable r|sk

C Delay safer but compet|tors may galn ground
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. CAPTAIN s LOG 4 . '
Modern Slavery AIIegatlon

“Two months after expansmn beglns our

__outsourcer is exposed in a modern slavery

scandal Medla regulators,andlnvestors
s demand answers.”-_. IURER
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SCENARIO

Modern Slavery Allegation
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DECISION IMPACT

- What do we dc . e

Cut ties |mmed|ately protectlntegrlty, absorb, .

"cost Integrlty pralsed but f|nanc|al loss

- Audlt/remedlate suppher—longer fIX but |
. - commitment to ESG = Stakeholders mlxed —
" .proactlve but rlsky |f remedratlcn falls |

Delay act|cn unt|l facts are ver|f|ed o r|sk [
reputational collapse Trust collapse, regulator_- .
scrutmy, mvestor backlash o ' '
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S CAPTAIN s. LOG | ' ’
Ransomware Attack by Hackt|V|sts

~ “Just as remedlatlon begms hacktlwsts breach,
IT systems They demand ransom and insistthe

.company sever allties W|th the outsourc_er —_— or‘”
| they W|ll leak sensmve data.’_’ .
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SCENARIO
Ransomware Attack by Hacktivists

g“ RANSOMWARE |

Your FilesisP .«
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DECISION IMPACT

What do we do . e

Pay ransom and cut suppller t|es = Immedlate
- relief, but |nV|tes more attacks and sets dangerous
-precedent R N ST

" Refuse ransom strengthen defenses and go publlc_‘
= Upholds prlnC|ples but costly downtlme and

reputatlonal shock

Negotlate stall tactlcs whlle patchlng systems = . .
ered — buys t|me, but r|sk of exposure remalns
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CAPTAIN’S LOG , ,
Flnal Demsmn Pomt

“Now regulators, mvestors, and the publlc
~ are all watching. The company: must make a
| B flnalstrateglc demsmn.” |



SCENARIO

Final Decision Point

1. Pull out of Country Zedd entirely.

2. Stay and rebuild with other oUt’sburcer with strict governance

and transparency. = -i

with 'stronger controls.

3. Pivot outsourcing to'ar

ENEJNEERING ngl mission o jectl\ye's?
» | ‘@ 4



DECISION IMPACT

What do we do . e

~° V-Pult out short-term loss but protect reputatlon

-. Stay/rebulld long—term resﬂrence, stronger
- culture, but palnful recovery -

Plvot new path forward but resou rces stretched



CAPTAIN’S LOG

Debrlef

We have lea rned the followmg lessonsf
e Every deC|S|on has tradeoffs | |
_* Risk is mterconnected

- There is nsk in deC|S|ons nsk n performance to objectlves and I‘ISk and
resrllence in operatlons - |

* Ethics and reS|l|ence can tbe afterthoughts

= ® RJSk management IS about navrgatlng uncertalnty toward value



"? CAPTAIN’S‘LOG'
Debrlef

. “Crew, rlsk management should not be the L

handbrake. It should be the navrgatlon system —_

helplng the business steer safely through -
uncertalnty toward |ts objectlves. ,

'-Rlsk is. not the enemy Rlsk is our busmess. The real |
questlon Is: what adventure will you chart for your
. | own organlzatlon’?” e 't



R|sk management should not be the T

handbrake

It should be the naV|gat|on system — ', e
helplng the business steer safely

through uncertalnty toward |ts e

object|ves ‘



The End Game: Business Confidence
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g Brmgmg GRC into Focus |

Th ah ’ You! .

Rasmussen, The GRC Pundit & Analyst

B4 GRC 20/20 Research RC2020.com

# News ¢ The GRC Report » www.GRCreport.com RIEK Ig UUR %
& Podcs t e Risk Is Our Business Podcast BUEI”EEE
& Podcast ¢ Hitchhiker’s Guide to the GRC Technology Galaxy

Bl mkras@grc2020.com ¢ www.linkedin.com/in/mkrasmussen/ Ic report
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