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Who is having a successful GRC journey?

(e.g., user experience, business impact, system performance, infrastructure)

Opening Thoughts – Two Questions
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Who has already implemented AI in their GRC system?

To move from a GRC data platform to a business enabler

Opening Thoughts – Two Questions
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Agenda

• AI connection to GRC – The innovation mindset

• GRC Program

• Five Golden Rules for a Continued Success of GRC Program

• Four AI use cases for a GRC enabler

• Audience Questions and Discussion
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AI connection to GRC – The innovation mindset
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GRC program

• In production since 2020

• Key processes: risk assessment, assurance, issue management, planning

• Global

• Governance is with Central Team

• Started the AI journey early 2025
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Opening Thoughts – GRC Journey

How to make GRC a 
continuous success story?

The Five Golden Rules
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GRC Journey – Golden rules for a continuous success 1/5

Connect continuously 
leadership team and

local teams

Top-down and bottom-up Approach

Prioritization

Global Alignment
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GRC Journey – Golden rules for a continuous success 2/5

Get the best possible

magic triangle

Business-IT-Vendor

Co-develop

Capitalize on Knowledge

Be Pragmatic
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GRC Journey – Golden rules for a continuous success 3/5

Optimize your infrastructure,

especially cloud and data 
lake

Cost Optimization

Performance

Automation    

Better Data Sharing

Data quality
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GRC Journey – Golden rules for a continuous success 4/5

Be agile

(a lot)

Deliver

Adapt to business

Train, train, train
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GRC Journey – Golden rules for a continuous success 5/5

Enable AI

Innovate

Continuously improve

1.  Issues and Actions

2.  Policies (with controls and risks)

3.  Evidence analysis (with controls and tests)

4.  Regulations (with e.g., controls, policies)
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GRC Journey – Enable AI use case 1/4 Issues and Actions
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GRC Journey – Enable AI use case 2/4 Policies
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GRC Journey – Enable AI use case 3/4 Evidence
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GRC Journey – Enable AI use case 4/4 Regulations



Thank You

Q&As
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