
© 2026 MetricStream, Inc. All Rights Reserved.

Experience the Power 
of AI & Resilience

GRC Simplified. 
Outcomes Amplified.



Amplifying Strategic Outcomes 
and Driving Customer Value​

KEYNOTE

Marc Levine​
Chief Executive Officer, MetricStream
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Customers
across 35+ countries

Anchored in 

Fortune & Global 1000

Deep footprint:
Financial Services, Healthcare, Energy, 

Public Sector

*Based on Forrester TEI study. 
Representative large organization. 

Recognized
by Leading Analysts:

About MetricStream

103%
ROI

<6 mo
Payback

$4.2M 
Labor Savings

$2.3M
Technology Savings
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The Market is Demanding a New Approach:
The Five Pillars of Progress

The Platform Advantage:
Power and Flexibility

01
Performance, Speed, and 

Upgrade / Implementation 
Automation

02
The User Experience 

Overhaul

03
Outcome
Driven AI

04
Customer Outcomes & 
Forward Engineering

05



© 2024 MetricStream, Inc. All Rights Reserved.

The Platform Advantage: Power and Flexibility
Simplicity with GRC Assistants & Agents

Cyber Risk & 
Compliance

Risk & 
Resilience

Regulatory 
Compliance

Audit 
& Controls

Third-Party 
Risk Mgmt

Platform
Capabilities

Agent OrchestrationMulti-dimensional Org Structure GRC Domain Specific LanguageInference APIs Model Lifecycle Management Advanced SecurityFederated GRC data-model

Continuous 
Risk Sensing

Risk & Control 
Intelligence 

Autonomous 
GRC Workflows

Outcome 
Assurance

Risk Decision 
Support

01
AI 
Outcomes

Deep Domain 
Products
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Performance, Speed, and Upgrade/Implementation Automation 
Foundational investments now live, delivering real results, custom tailored for your needs

02

Admin UX

ACCELERATE NEW 
IMPLEMENTATION

Platform Performance

BUILT
TO SCALE

Reporting Enhancements

LESS DEPENDENCE 
ON IT

Integrations

CONNECT
EVERYTHING
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The User Experience Overhaul03

UI/UX uplift now complete across the entire MetricStream suite  — every product, consistent and modern

Fewer Clicks
Faster time 
to value

Embedded AI
Autonomous 
with guardrails

Smart Navigation

Role-aware menus 
surface what matters

Role-Based Landing Pages
Landing pages tailored 
to each user
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Outcome-Driven AI04

Embedded
in every 

MetricStream 
product

Reimagining How GRC Teams Work

CONTINUOUS 
RISK SENSING

RISK & CONTROL 
INTELLIGENCE 

RISK DECISION 
SUPPORT

AUTONOMOUS 
GRC WORKFLOWS

OUTCOME 
ASSURANCE

GRC-Aware AI Framework

Context Engine
Tools & semantic 
context for agents

Inference APIs
Secure access to 
your data

Model Management

Bring your own LLM

Governance
Observability • 
Guardrails • Tracking
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in action
Let’s see it
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Type the address. Follow blindly. Arrive perfectly.

A

✓ Knows every city 
in the world

✓ Knows every 
street address

✓ Trained on the 
entire internet

Your floor plan was never on the internet.

YOUR OFFICE

?
Master 

Bedroom
Bedroom 1

Home
Theater

Bedroom  2
Study /
Library

Bedroom 3
Guest
Suite

Bedroom 4

ｘ Knows 
which room 
inside your 
house

AI: WHAT CUSTOMERS EXPECT

The GPS Promise
AI: REALITY

The Context Gap

"Generic AI knows the world — but it has never been 
inside your context"

VS

"It cannot navigate inside your house — it was never 
trained on your data"
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Four commitments that turn generic AI potential into your competitive advantage

MetricStream is filling this context gap via 
Outcomes & Forward Engineering 

Built on 
Your 
Foundation

- backward compatibility 
with older versions- 

- Existing remain intact as 
you step into next-gen AI.

EUPHRATES I COMPATIBLE

Live in 
Weeks, Not 
Quarters

Structured deployment 
playbooks take you from 
kickoff to production AI in 
2–4 weeks

2–4 WEEK DEPLOYMENT

Models That 
Speak Your 
Language

Purpose-built AI trained and 
calibrated on your data, 
your taxonomy.

YOUR DATA. YOUR CONTEXT.

Outcomes First,
Technology 
Second

- engagement anchors to 
measurable results

-  AI is the accelerant, not 
the destination.

ROI-LED DELIVERY

"The floor plan is yours — we bring the 
intelligence to navigate every room"
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Continuous 
Risk Sensing

Monitors internal & 
external signals to 

surface emerging risks 
in real time and 

prioritise what needs 
attention

Risk & Control 
Intelligence 

Detects gaps, trends & 
anomalies; generates 
Al-powered narrative 

summaries and control

Risk Decision 
Support

Acts as Al co-pilot - 
structured 

prioritisation, severity 
rankings & 

recommended 
responses for teams

Autonomous 
GRC Workflows

Automates high-volume 
GRC tasks at scale - from 
obligation extraction to 

policy generation & 
control mapping

Outcome 
Assurance

Closes the loop — Al 
quality checks ensure 
findings are genuinely 

resolved, not just 
administratively

Driving measurable GRC outcomes with customers 
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Customer Stories

From 3 Weeks to 15 Minutes: 
How AI Transformed Risk 
Register Quality for a Global 
Financial Services Firm

Driving AI connection to GRC 
with an innovation mindset

Global Financial
Services Firm 

Global Insurance
Services Firm
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CASE STUDY

Global Financial Services Firm

THE CHALLENGE

The Second Line team 
spent 3 weeks every 
quarter manually 
reviewing and 
correcting the Risk 
Register before board 
reporting.

"We were spending 
more time fixing 
the register than 
acting on the risks 
inside it."

— Chief Risk Officer

THE SOLUTION

RCSA Quality Assurance Agent
Built on the MetricStream Assistant · Powered by AI pattern analysis across the full Risk Register

Automated 
Quality Checks

Pattern 
Intelligence

15 MIN

Full RCSA 
quality report 
generated

vs. 3 weeks manually

98%

Reduction 
in manual
review time

Second Line team freed for 
higher-value work

↑ QUALITY

More 
comprehensive
Risk Register

Pattern-based issues 
surfaced that were previously 
invisible
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Head of Compliance analytics and 
Innovation, GRC platform owner

Fabien Robichon

Driving AI connection to GRC with an 
innovation mindset

Zurich Insurance Group

CASE STUDY
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Let’s Simplifying GRC
and Amplify its Outcomes

TOGETHER
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Type the address. Follow blindly. Arrive perfectly.

A

✓ Knows every city 
in the world

✓ Knows every 
street address

✓ Trained on the 
entire internet

Your floor plan was never on the internet.

YOUR OFFICE

?
Master 

Bedroom Bedroom 1

Home
Theater

Bedroom  2
Study /
Library

Bedroom 3
Guest
Suite

Bedroom 4

ｘ Knows 
which room 
inside your 
house

AI: WHAT CUSTOMERS EXPECT

The GPS Promise
AI: REALITY

The Context Gap

"Generic AI knows the world — but it has never been 
inside your context"

VS

"It cannot navigate inside your house — it was never 
trained on your data"
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MetricStream is filling this context gap via 
Outcomes & Forward Engineering 
Four commitments that turn generic AI potential into your competitive advantage

Built on 
Your 
Foundation

Full backward compatibility 
with older versions— existing 
workflows, configurations, 
and integrations remain intact 
as you step into next-gen AI.

EUPHRATES I COMPATIBLE

Live in 
Weeks, Not 
Quarters

Structured deployment 
playbooks take you from 
kickoff to production AI in 
2–4 weeks — value 
compounds from day one, 
not month twelve.

2–4 WEEK DEPLOYMENT

Models That 
Speak Your 
Language

Purpose-built AI trained and 
calibrated on your data, 
your taxonomy, your risk 
frameworks — not generic 
models retrofitted to GRC.

YOUR DATA. YOUR CONTEXT.

Outcomes First,
Technology 
Second

Every engagement anchors to 
measurable results — audit 
efficiency, risk reduction, 
compliance velocity. AI is the 
accelerant, not the 
destination.

ROI-LED DELIVERY

"The floor plan is yours — we bring the 
intelligence to navigate every room"
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Continuous 
Risk Sensing

Monitors internal & 
external signals to 

surface emerging risks 
in real time and 

prioritise what needs 
attention

Risk & Control 
Intelligence 

Detects gaps, trends & 
anomalies; generates 
Al-powered narrative 

summaries and control

Risk Decision 
Support

Acts as Al co-pilot - 
structured 

prioritisation, severity 
rankings & 

recommended 
responses for teams

Autonomous 
GRC Workflows

Automates high-volume 
GRC tasks at scale - from 
obligation extraction to 

policy generation & 
control mapping

Outcome 
Assurance

Closes the loop — Al 
quality checks ensure 
findings are genuinely 

resolved, not just 
administratively

Driving measurable GRC outcomes with customers 
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Customer Stories

From 3 Weeks to 15 Minutes: How AI 
Transformed Risk Register Quality 
for a Global Financial Services Firm

Driving AI connection to GRC with an 
innovation mindset

Case Study 1:

Global Financial 
Services Firm 

Case Study 2:

Global Insurance 
Services Firm
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Global Financial Services Firm

THE CHALLENGE

The Second Line team 
spent 3 weeks every 
quarter manually 
reviewing and correcting 
the Risk Register before 
board reporting.

"We were spending 
more time fixing 
the register than 
acting on the risks 
inside it."

— Chief Risk Officer

THE SOLUTION

RCSA Quality Assurance Agent
Built on the MetricStream Assistant · Powered by AI pattern analysis across the full Risk Register

Automated 
Quality Checks

Pattern 
Intelligence

15 MIN

Full RCSA 
quality report 
generated

vs. 3 weeks manually

98%

Reduction 
in manual
review time

Second Line team freed for 
higher-value work

↑ QUALITY

More 
comprehensive
Risk Register

Pattern-based issues 
surfaced that were previously 
invisible

CASE STUDY
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Driving AI connection to 
GRC with an innovation 
mindset

Head of Compliance analytics and 
Innovation, GRC platform owner

Fabien Robichon
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Let’s Simplifying GRC
and Amplify its Outcomes

TOGETHER


