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...Led to Five Major Strategic Shifts in GRC
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Al GOVERNANCE (128 RESILIENCE REDEFINED I3 GEOPOLITICAL RISK (1738 TRUST OPERATIONALIZED I3 GRC NERVE CENTER

Fastest Cyber moved Quantification & Trust Became a Back Office
Governance from IT - Modeling became Strategic to Strategic
Challenge in Resilience Issue a CprsIBusiness Enterprise Asset Command
Enterprise History Variaple
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Organizations that adapt, govern & respond faster — will win.




Evolving Expectations

Increasingly lower

tolerance for traditional
user interaction model

Data capture, reporting,

workflows, clicks

Higher demand
for agile change
management

Due to fast changing
business needs -
configuration, extensions)

Need for faster
Integration with
transaction systems

Continuous monitoring on
the rise and competition
offers a lot more

Surging innovation
expectation
around Al

Internal Al groups and
competition showcasing the
art of the possible

Rising expectations
on 'Outcomes”

Quick time
to value






The architecture of enterprise GRC is being fundamentally reinvented

01 > 02 >
System System of System of Decisions
of Record Intelligence and Actions




Deep-Domain Products Al Native GRC Platform Customer Outcome Engineering

« Al-native experience across GRC workflows - Agent » Model Lifecycle Management  Dedicated GRC and Al Forward Engineering
 Persona specific Assistant & Agents elichic=jigliey « GRC Domain Specific * Model tuning with enterprise data and context
* Inference APIs Language

- Deep context « Custom Al models and use case expansion

Al Governance

___________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________
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Bring Your Own Model @ Gemini % Claude - )




Continuous Intelligence Decision Autonomous Outcome
Sensing Support GRC Workflows Assurance
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Continuous Sensing M

Emerging events, indicators inside & outside the org

Emerging risk Threat exposure Reg. change,
identification monitoring Compliance violations
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Intelligence &

Proactively detect gaps, trends, anomalies

Action
recommendations

Risk, control,
policy gaps

Narrative
summarization




>
Decision Support

Expert judgement on prioritization

Risk & control
prioritization

Issue severity
ranking

Risk response, action
prioritization




*
Autonomous GRC Workflows g

Automatic or guided actions at scale

Automated risk Evidence gathering In-workflow
assessment for controls recommendations




*
Outcome Assurance **

Ensures consistency, quality of outcomes

Closure effectiveness
signals

Remediation

Audit closure
quality checks

insights




One Platform | Every Agent

MetricStream will power a vibrant agent ecosystem —
built by us, our partners, and you — governed from a
single trusted core.

Speed Scale Trust

Partner & customer Every agent governed,

agents multiply value fast audit-ready by design

Pre-built agents live in
days, not months

Custom Workflows

| Vendor Due Diligence SI-Built GRC Packs

’ / Risk Assessment

Ops Risk Dashboard

/

Evidence Collect

Party

| Industry Specific

MetricStream =
Governance
| Core Audit Workpaper

| ESG Reporting / l
Compliance Gap Reg Intel Agent

‘ Internal Audit Al

1st Party
Built by MetricStream

2nd Party

Built by Customers

3rd Party
Partners & Sls



Agent-To-Agent Orchestration in Action

One Event. Many Agents. Trusted Outcomes.

©

4 \\4/ )
VENDOR RISK
AGENT

Detects breach & flags
vendor exposure

% Breach Detected >—/

+» ®

Evaluates technical impact
& attack surface

% Impact Assessed )—/

(5)

Determines notification
& regulatory obligations

— &
COMPLIANCE
AGENT

L@ Obligations |dentified>_/

< M\ metricstream SYSTEM OF RECORD SINGLE SOURCE OF TRUST )

(4)

Assesses business disruption
& continuity risk

(s)

— U
RESILIENCE
AGENT

% Disruption Assessed)—/

\_/ 2
AGENT
ORCHESTRATION

v Issue Created v Executive Notified

v' Risk Updated v Audit Trail Logged

L@ Governance Actions Completed>—/

ORCHESTRATED BY AGENTS. GOVERNED BY TRUST




MetricStream is not just responding
to market change. We are def

: Deep GRC Context

» Purpose-built Al
. Orchestrating your GRC world

+ With Speed




How We’re Transforming GRC for You

Innovation . Customer Experience

Connected: Agents & Assistants to Simplify Experience Al-enhanced Customer Engagement / Adoption
Continuous, Always on GRC Customer Outcomes & Forward Engineering

Cognitive Intelligence & Decision Velocity Industry Specific Collaboration & Benchmarking



Al in GRC is a Shared Journey

What you have to do
+ Rethink GRC Processes to Leverage Automation « Make ‘Business Upskilling’ an even bigger priority
 Strengthen Your Data Foundation * Invest in Al Governance

+ Making Al Upskilling a leadership priority




OUR VISION +

Make GRC easier for the millions of people around
the world who participate in and drive its outcomes.



Delivering

StreamingGRC

a continuous, connected system

*"¥hinks | advises | acts
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